
Circular Public
Procurement in Action

Circular Flanders is leading the way

Flanders’s keys to circular 
procurement success

Flanders, the self-governing northern region of Belgium, 
is a frontrunner in circular economy. Circular procurement 
is an integral part of its comprehensive strategy to 
reduce material footprint by 30% and decouple it from 
consumption by 2030. The government’s approach is to 
build partnerships with civil society, local governments, 
businesses, research, and financial sectors to reach
this goal.  
A strong policy research capacity, https://ce-center.
vlaanderen-circulair.be/en, supports the ambitious 
agenda by conducting various analyses and tracking 
overall progress through indicators. 

• Circular objectives for all departments:  cross-
organisation integration is essential, and a 
coordination function can bring information and 
people together and help overcome challenges.  

• Develop guidance: assessment tools are useful 
for identifying bottlenecks and solutions and 
improving the support base within your organization. 
Other resources should be assembled to assist in 
identifying needs and setting purchasing criteria.

• Monitor contracts and learn from each other: 
checking that contracts meet expectations, 
reporting results, and sharing lessons are crucial.  

• Engage the marketplace: dialogue with suppliers to 
find out what is possible now and in the future helps 
set expectations and criteria, along with broader 
research resources.

The experiences are supporting the development of new 
specifications and collaborations such as joint statements 
of demand.  The success of Circular  Flanders is also 
leading other European efforts through the European 
Stakeholders Platform and also the Circular Procurement 
Learning Network on LinkedIn where professionals can 
ask questions and support each other in their functions.  

Resources to promote 
what local authorities can 
do to become circular 
are promoted. Specific to 
public procurement, guides 
were also created for cities 
to transform their practices.
Procurement specialists and 
departments can access 
templates for assessing 
needs and opportunities. 
Case studies and pilot 
projects from cities and 
the Flemish government 
are also well detailed and 
shared broadly.
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Learn more about IURC NA For more information

www.iurc.eu/na info-na@iurc.eu

‘This factsheet was produced with the financial sup-
port of the European Union. Its contents are the sole 
responsibility of ICF S.A. and do not necessarily reflect 
the views of the European Union’

Richmond: Bold vision, strategic plan, 
and practical approach 

Elements of success from
Richmond, BC

Richmond, British Columbia, Canada, with a population 
of 209,000, has implemented a Circular Vision and 
Principles in its procurement activities. While the City’s 
Strategy is all encompassing, their approach is pragmatic, 
backed by thoughtful analysis and engagement. 
The ‘One Bite at a Time’ tool guides the practical approach 
to collecting the appropriate data, determining where 
value is lost or at risk, identifying opportunities and ways 
to close loops, determining who benefits from the value, 
and establishing criteria. This exercise helps focus efforts 
and orient engagement.

Richmond has applied its approach to deliver circular 
solutions in varied sectors, such as a dike upgrade 
project, synthetic turf replacement, and office furniture 
management. 

Sharing results with the community ensures that their 
plan continues to engage the community in co-owning 
the transformation process, testing ideas, and innovating.

This factsheet was based on the webinar Circular 
Procurement in Action, in which Veerle Labeeuw, Circular 
Flanders and Lead, Circular Procurement Leadership 
Group, European Circular Economy Stakeholder 
Platform, and Marcos Badra, Program Manager, City of 
Richmond, British Columbia, Canada, presented leading 
approaches to circular public procurement.

• A clear vision sets directions and 30 goals drive 
action: 5 simple principles guide city decisions - 
design clean, keep using, collaborate to co-create, 
regenerate and maximize value.

• Circularity is examined at the system, supplier, and 
product level. 

• An adapted and practical tool: the One Bite at a 
Time tool was adapted from the Ellen MacArthur 
Foundation to help city departments identify circular 
opportunities. 

• Engage, communicate, and share: employ various 
strategies to talk with suppliers, break down silos, 
and collaborate with peer cities to support the co-
creation of solutions.
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